
Head Start Board of Education Subcommittee Meeting    

Agenda  

   

                                Thursday, September 21, 2023, 5:00-6:00 p.m.     

           
     

1. Call to Order     

    

2. Introductions /Announcements    

   

3. Review and approval of August 17, 2023, Subcommittee Meeting Minutes     

     

4. Student Data      

• Enrollment Report   

     

5. OHS updates   

• Shine Early Learning—management planning meeting  

• Grant Writing Organization- kick-off meeting September 21, 2023 

• Community Assessment-draft   

• Grant NOFO forecast- not posted to date 

• CT Head Start Association meeting – September 26- CCSU 

  

6. Updates:    

• Staffing- Structural Changes  

• ERSEA and Family and Community Engagement- Positions  

     

7. Finance     

• Review Statements  

• Projected Carry Over – January 

o Mayo -green space renovations 

o Martinez- courtyard renovation 

o LETRS- training 

 

8. Adjournment     

     

Join Zoom Meeting:   

https://us02web.zoom.us/j/9614662454?pwd=eU5XazBlb2VZUUlxYVFNVXN3UFF4

d z 09   

Meeting ID: 961 466 2454 Passcode: uKRC3F     
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